International Wilderness Leadership School

24 -Day Utah Ski and Snowboard Mountaineering
Leadership & Guide Training Course Information
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Course Location

Utah has a series of lofty ranges that offer idikie mountaineering, skiing, and climbing. Thes@r

Basin National Park hosts numerous peaks and gzeissxdominated by Wheeler Peak. At 13,063 fagvés
participants a big mountain feel at a moderatéuald. The steep snow slopes, rock ridges, andteemo
wilderness experiences found in this area makeatad the best locations for developing ski mourgaring

skills.

Students get a taste of moderate altitakieand ride some of the finest powder in theestahd develop

their guiding and leadership skills in an incrediblilderness location.

Course Goals
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Students will gain a strong technical ski/snowbaaalintaineering skill set and appropriate traveling
techniques.

Students will be able to demonstrate the abilitprafessionally deal with emergency scenarios wihile
the field.

Students will be able to use and teach state-o&thminimum-impact camping and travel techniques t
move a group through various types of terrain witiwarming the environment.

They will learn to exercise good quality judgmentiaecision-making skills within a leadership
position to help avoid potential accident and stalsituations, and develop a comprehensive
understanding of safety considerations in the nmeaarénvironment.

They will be able to recognize their own leadersdtygities and limitations within the context of a
group. Students will learn to make decisions pertirio leading small groups in the mountain
environment.
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Students will learn to recognize terrain, snowpacrkd weather that contribute to the formation of
avalanches and apply appropriate decision makiig s&kggarding avalanche safety. (A Level 1
avalanche certification will accompany successfumpletion of this material.)*
Students will be able to accurately assess snowgtability, weather trends, and avalanche potential
(A Level 1 avalanche certification may accompangcessful completion of this material).*
*depending on weather and time of season

Course ltinerary
This is a flexible trip itinerary that shows thengeal progression of the trip. Our exact scheduik
depend highly on the weather, strength of the graap time of year.

Day 0: We’'ll meet up in the evening in Salt Lake City faur pre-trip meeting. We’'ll go over personal
equipment and the plan for the course.

Day 1 We'll spend the first day preparing, planningying a pre-trip
meeting, and packing food and equipment for ouedin into the
mountains. We talk about expectations for the eoin@m the
students and from the instructors. In the aftennwe’ll depart for the
mountains.

Day 2 Head into the mountains. From our vehicle, watve into
the mountains and set up our first base camp bt#ewase of
Wheeler peak.

Day 3-5 The first portion of the trip focuses on expeaahticamping,
and general travel techniques on skis, and snowb&kills will
including but are not limited to: avalanche awassnsafe winter
travel techniques, pit analysis, skinning, beaces probe use and
rescue scenarios.

Day 6-12 Skill intensive ski mountaineering instruction.

This portion of the course focuses on the techrskils associated with ski mountaineering and
expedition climbing. Skills including but not lired to: rope team travel, self-arrest, cramponirgh Bngle
rescue, rappelling, navigation, routefinding, eneeiy protocols, anchors, and belaying. Utilizing great
weather of western Utah, we’ll attempt some exgisammit climbs above 12,000 feet.

Day 13 Mid-course evaluations.

Lead instructors will assess participants’ leaheolvement in accordance with the assessmentasib
of the WEA 18 point curriculum. These, in conjuantwith peer evaluations, allow participants toaige
positive feedback and develop awareness in regaradfilling the requirements to receive certifican as an
outdoor leader.
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Day 14-23 Leadership, judgment and decision-making devekgm

During this segment of the trip, the group wilhtiaue to tackle technical climbing and skiing
objectives. Participants will have the opportundybe in leadership roles, develop teaching styed be
active participants in group decision-making an@gtyananagement. Significant emphasis is placed on
avalanche forecasting and snow stability analysis.

Day 24:Return to Salt Lake City. In the last few dayshe course we will have final peer and instructor
evaluations. Students will be evaluated on thetteustanding and completion of the IWLS and WEA
curriculums.

A Typical Day

A typical day starts around 7am with breakfast oddrinks. If a summit attempt is planned, yoay
find yourself awake just before sunrise. While wadeheating you will most likely be preparing thee days’
adventures.

You will play an integral part of the expeditiorate by setting up camp, cooking meals, or carrying a
portion of the group gear. You may be leader efdhy, responsible for planning the day, accomipigsh
objectives, or facilitating a lesson plan.

The day’s activities will vary depending on weatHecation, and progression of the course. We may
work on developing your technical skills set, leabout different leadership styles, or get an @sitart and ski
a large peak in the area. Regardless of the datiigtees, it will be full of learning and adventur

Dinner could be anything from thanksgiving to pastebackcountry pizza. Students often walk away
from our courses with a newfound love for cookimgd and original food.

The day will finish with a debrief session wheréelixgdiscuss the days events, what you learned, and
how you’ll be able to use your newfound skills e thear future.

Course Curriculum

The International Wilderness Leadership Schoolstational model nurtures leadership development
and creates an awareness of the guiding menthhtyig essential for leading safe, fun adventureke
mountains. The combination of technical skillsrinag, practical leadership experience and a trdgenness
expedition make the IWLS curriculum world class.

We believe that experiences drive our learningtaedefore we use formal and informal classes taught
by both instructors and students. Instructorseager to help facilitate the learning process tunhately, how
much you learn will be dependent on the amounffofteyou put into the course.

A detailed curriculum will be provided at the begimg of the course. Below is a partial list of
curriculum points that will be covered throughoatiy course.

IWLS Mountaineering Curriculum

Pre-trip Activities : Learn how to plan and prepare for an extendedesiess expedition. We'll cover
everything from technical climbing equipment to gpcand personal expectations.
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Camping Skills: Basic expedition skills such as tent set up,sglection, and leaving camp are essential to a
successful trip into the mountains. We’'ll learegh skills through practical experience.

General Mountaineering Skills The mountain environment is an exciting and pidéiy dangerous place.
You'll discover how to travel on the steep mountsiiopes using equipment such as an ice axe angoranas
well as how to teach these skills to your fellowdgnts.

Anchors: Anchor building is a fun yet complex subject. Wekamine single, double, triple and complex
anchors, and their different applications. Leawvwlio place anchors in snow, rock, and ice.

Ropes 50 meters or 70 meters? 8.0mm or 10.5mm? Sidglgyle or twin? These are all questions you'll be
able to effectively answer. We'll also learn hawctre for and maintain these important piecesjoipenent.
Knots: Learn the appropriate applications for the fig8yevater knot, double fisherman, bowline, and pthe
essential climbing knots.

Belaying: Should we use a fixed belay or a running bel&® team will learn and practice the finer pointts o
different belay techniques such as the hip belayning belay, boot axe belay, fixed belay, and rore
Ascending Fixed lines are an important tool for large groapd guiding applications. We’'ll learn how to
efficiently use, build and maintain them.

Rappelling: Rappelling down a steep rock face is a thrilimgment

and our team will learn how to do it safely. Weillso look at different

methods for teaching rappelling and dealing witapacitated climbers.

Rope Teams Rope team travel is a complicated endeavorrduatires

skill, technique and teamwork. We’'ll cover everwidpifrom prussic

arrangement to team management.

Crevasse RescueTraveling in glaciated terrain requires thatrgve

member of the team be proficient in crevasse reseuell learn how to

get a teammate out of a crevasse quickly and effilyi.

Objective Hazards Rock fall, river crossings, and avalanches are

examples of objective hazards. Learn how to ifgstich hazards and

minimize group exposure.

Subjective Hazards Among other things, dehydration, fatigue and

personal pride can be detrimental to group safegarn how to

implement measures to mitigate these potentialrdaza

Technical Climbing: Rock climbing, ice climbing and steep snow clingbare all included in the IWLS
curriculum.

Top Rope Setup Top ropes allow people to push their limits andresolid climbing technique in a fun and
safe environment. We'll cover in-depth sight setettrope management and group management.
Escaping the Belay What happens when things go bad? We’'ll pradgmaping the belay and getting to the
aid of an injured climber.

Short Roping: Learn different applications of short ropingteifjue and times and places to utilize it.
Sleds Key for long expeditions in the mountains. Leaowtto maneuver, pack, and construct expedition
sleds.
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Altitude Considerations: The peaks of reach above 13,000ft. Learn howdognize signs and symptoms of
acute mountain sickness, and steps to take to &voe’ll also discuss the most effective treatmentdior
altitude illnesses; descent.

Timing: In the mountains, timing is everything: wherldave camp, when to turn around, and when to push
for the summit. Time management is a critical congmd of safe travel and plays into many aspects of
mountaineering.

IWLS Skiing & Snowboarding Curriculum

Equipment: Learn the basics of skiing and snowboarding@gent, avalanche safety gear, and how to use
and repair your gear efficiently.

Skiing & Snowboarding Ability Assessment Learn how to assess the abilities of others socgm lead
people into the appropriate types of terrain.

Skiing & Boarding Instruction : Modeling and good communication is essentiahiping guests develop
their skiing and snowboarding skills.

Site Selection Learn how to choose the appropriate terrainidendtify hazards to facilitate a safe, fun time in
the mountains.

Group Management Effective group management for a group of sk#erd riders can be difficult. Learn
communication tools and techniques for keepingoaigisafe.

Snow Conditions Whether skiing deep powder, spring corn, or kabée crust, learn how to identify variable
conditions and employ different techniques to ernfmm safely.

Routefinding: Both descents and ascents demand good routedis#iiis. You'll develop your hazard
assessment and navigation skills to be able tothiadafest, most efficient route.

Skinning: Develop your kick turns, edging, and other skigniechniques to climb snow slopes efficiently.
Steep skiing Jump turns, belayed skiing, and self-arrest aneestopics that we’ll cover concerning steep
skiing.

IWLS Avalanche Curriculum

Avalanche Statistics Can you trigger an avalanche on a 10 degre@3lopou’ll learn the answer to these and
many more questions throughout the avalanche ciurit

Avalanche Characteristics We’ll examine loose snow, wet snow, soft
slab, and hard slab avalanches along with sometaitéiggers. You'll
learn the definition of terms such as stauchwlha angle, and bed
surface.

Avalanche Pyramid: Terrain, weather, snow pack, and hurfectors all
play into the creation of an avalanche. Developrytecision making

skills by breaking down avalanche danger assessmerthese
components.

Snow Stability Evaluation: Is this snow capable of avalanching? Learn
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tests such as compression test and rutschblocthtswill help you evaluate layers within the spaek.
Develop your documentation skills for accurate rdow and analysis of information.

Safe Winter Travel: As a group, we will travel safely through avalaa terrain. Considerations will include
cornices, equipment selection, route finding, cataelection, and effective communication.

Avalanche RescueSomeone buried in an avalanche has an 87% cloduscevival if found within the first
fifteen minutes. We’'ll practice using probes, b@#; and effective search patterns in order tokéyiend
efficiently find a buried person.

The Wilderness Education Association
The WEA has been training and certifying outd@aders around the world for nearly 25 years, and
teaching students to safely and effectively leadigs in the outdoors without harming the environinen
Legendary mountaineer Paul K. Petzoldt, Chuck @nedRobert Christie, and Dr. Frank Lupton,
founded the WEA in 1977. The organization's missnmudes "...promoting the professionalism of aad
leadership and to thereby improve the safety ad@ut trips and to enhance the conservation of tftee w
outdoors..."

Journal Writing

Keeping a wilderness journal can help studented¢ond, reflect, and gain from experiences throughou
the expedition. The following are examples of tgphat may be assigned throughout the course:Ainls
SOAP notes, incident management forms, leaderstalyses, trip reports, lesson plans and decisidainga
analyses.

Evaluation and Grading

Students who take this course for credit will reeea letter grade. Grading is a measurement d§ one
knowledge of material, participation, written armalacommunication, and one's judgment and awareness
Students will be evaluated on their skills, levieparticipation, their knowledge and awarenesseirtown
abilities as outdoor leaders, their level of judgines applied to decisions, and written projecssgaed during
the trip. Students that don’t take the course fedit will receive an evaluation in place of a grad

Additionally, the grading will be a reflection sfudent’s peer and instructor evaluations as peWEA
and IWLS assessment rubrics.

Certifications
Upon completion of the 24-day ski/snowboard moungearing leadership and guide training course,

students may be eligible for the following cert#imns.

Level 1 Avalanche Certification*

WEA certificate of completion

WEA certified outdoor leader

IWLS certificate of completion

*Dependant on time of season and weather
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